Mapping Current Projects into Categories by Name

Sources: JPlJs, COT Strategic Projects Listing, IT Plan Summaries, COT Presentations
Includes Statewide Projects and Local Projects

Key:

Category 1: Project cost exceeds $250K 5-year s/w development and operating cost
Category 2: Project is a dependency for a strategic initiative of COT

Category 3: The project has high impact (on customers or court operations)

Category 4: The project is necessary to address architecture targets / cybersecurity vulnerabilities

Categories
Project Name 1>$250K | 2 COT 3.LocalHi | 4.EA/
Cost Depend Profile Cyber Reqt
JOLTSaz Rollout X X X X
LJ AJACS Conv / Migration / Enhancement X X X X
Maricopa COSC RFR Replacement X X X ?
iCISng .NET Migration X X X
e-Filing Rollout X X X
FARE Infrastructure Port X X X
eBench Adoption X X
Phoenix CMS JAM to Panther Porting X X
Maricopa Civil Case Initiation e-Filing X X
Appellate CMS Porting/Replacement X X
eAccess X X
Security Audit Remediation / Server Upgrades / X X
Replacements (all counties/courts)
MCIC e-Filing X
TurboCourt/eUniversa Integration X
MCOSC Public Access Terminal Upgrade ? X
FARE Adoption (remaining courts) X
Pima eUniversa eFiling Update X
CClI feeds from non-ACAP CMSs / new X
architecture adaptations
Maricopa Agile Jury Upgrade X
Coconino CDR Population X
GJ CMS Enhancements X

Note: Table does not preclude any other specific directions for monitoring from being given by COT.



